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Premise, and what this guide contains:

Reno Family Medical Group is a women-owned, Nurse Practitioner-driven business that strives to
empower providers to practice independently, while elevating the provider/patient dynamic.

This model is designed for providers who want to build their own private practice, but who do
not have the financial and/or business acumen (and savings) to dive-in independently. This model
supports a slow build, in which providers maintain full time employment elsewhere while
devoting a 2-4 days per month to building their own patient panel with RFMG.

Under the umbrella of Reno Family Medical Group, providers receive the support and resources
of an established practice, while enjoying the freedom to operate as they choose. This structure
allows providers to grow their private practices at a pace and budget that suits their needs,
ensuring a better chance of long-term success with less risk.

In this guide, you will find information on who’s behind Reno Family Medical Group, the different
resource packages available, and further information about our “collaborative medicine” goal.
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Who is Reno Family Medical Group: Founder

Sarah Delacey, FNP-BC has lived and practiced in Reno, NV for the last 9

years. From EMT and Unit Clerk, to Family Nurse Practitioner, she has a

wide variety of experience in Reno’s larger hospitals and smaller public Page | 4
health organizations.

Sarah learned about Direct Primary Care through her work on the
educational committee of the American Academy of Private Physicians, and
in partnership with MDVIP. She developed the physician training program,
“First Impressions: Patient and Family-Centered Care”, utilized by over 900
providers nationwide. She also worked as a Clinical Practice Manager for
Accountable Care Organizations in the Western US, and published the
“ACO Workbook”, later adopted by Signify Health.

In 2019, Sarah worked with Caravan Health to create and
execute the “Advanced Healthcare Coaching for Nurses”
program, studied by over 500 nurses nation-wide.

Her keynote address and podium presentations include:
- The Changing Landscape of Medicine, UC Davis Family
Medicine Residency Program
- Utilizing Public Health Metrics to Plan Effective
Interventions, Caravan Health Symposium
- Understanding Behavior Change, Institute for Health and
Healing, Nevada

Reno Family Medical Group is a subsidiary of DelLacey Practices, PLLC. Collaborating partners
include Kevin Brown, DO, the Doula Co-Op of Reno, and a few silent partners.

Mission Statement

Empowering providers to practice independently, while supporting the collaborative partnership
between patients and providers in our community.
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l. To provide a structured environment through which providers can slowly build a
private practice of their own.

Il. To advance the model of “Collaborative Medicine” in our community.

M. To increase access to essential services in our community through alternative pricing
structures, extended hours, and freedom from insurance regulations and big-box
medicine policies.

Page | 5
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Where is Reno Family Medical Group: Mayberry Gardens
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Mayberry Gardens Business Center is a newly constructed development on the corner of
Mayberry Drive and West McCarren, next to the “old ranch house and nursery.” This beautiful
corner of Reno offers direct access to some of the most established businesses in Reno, in
addition to sitting at the entrance to many of Reno’s most affluent neighborhoods and school
districts.

The clinic at Mayberry Gardens was jpooremr o 2 wamr ¥
designed by renowned local architect, Baron o)

Hershberger, specifically for use by Reno | =

Family Medical Group. This unique design [ cletchanoe,
includes a small waiting area, a consultation ] o

room, handicap bathroom, and single exam ' = T .
space. The sentiment with this design is | = ] H_t] ]
meant to convey to patients that they are A ] L . ]|

the only person/family a provider is focusing
on while they are in the building.

The clinic will open October 1, 2022, and is located at: 3650 Mayberry Dr, Suite 102., 89509
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Offering In-Home Care & Telehealth

RFMG asks providers to consider offering in-home care and telehealth, in addition to — or instead
of — visits in the clinic. The reason for this is two-fold. First, offering visits in the patient’s home
allows providers to gain a deeper understanding of their patient’s lives and social setting, and
eliminates barriers to care such as transportation, impaired mobility, or childcare. This reflects
RFMG’s second and third values of increasing access to essential services in our community and
collaborating with patients to find solutions that work for them.

Second, limiting your in-clinic commitment to a few days per month decreases the cost to you
and increases the amount of providers who can share the space in a month. This reflects RFMG’s
first value of empowering providers to build their own practices slowly, with minimal risk.

Future Sites

Expansion opportunities await! As

you grow your patient panel you will %‘::::@::::
have the opportunity to increase 0
your access to clinic space. i |
Eventually, you may be interested in i
opening a space of your own full- I
time or moving to a different area of i
the city or state. Reno Family N !
Medical Group is prepared to assist ) J o
you in finding, leasing, insuring, and e
stocking this space so long as you

remain within the RFMG network. =

Built with this in mind, the Mayberry Gardens Business Center has offered first-dibs at developing
additional clinic space within the business center.

Opening a new location takes a minimum of four months and maximum of two years, so plan
ahead and communicate!
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Who is invited to join Reno Family Medical Group

Alignment with RFMG’s values: more than WHAT you do, RFMG cares HOW you do it. There are
two core principles RFMG will ask you to commit to gain access to the network.
Page | 8
1. RFMG providers are willing to accept cash-pay members who subscribe to our
membership plan. Patients are invited to secure a place on a provider’s panel for a
monthly price based on their age. The patient can choose a provider based on
schedule, specialty, or personal preference. The provider keeps 90% of the
membership funds paid by their patients. 5% of all funds collected are directed into a
Hardship Fund for members who cannot pay due to their circumstances. Reno Family
Medical Group retains 5% to cover growth expenses.

Providers are not limited to enrolling cash-pay members. RFMG is not authorized to
accept Medicare/Medicaid, but providers are free to bill commercial insurances as
they choose. Balancing insurance-paying and cash-paying panels will be discussed
later in this guide.

2. RFMG providers are committed to a “collaborative” model in which the provider and
the patient work together to determine which solutions will work for the patient.
Providers are asked to pay greater attention to active listening, use of motivational
interviewing, understanding the stages of behavioral change, and understand
socioeconomic barriers to care. RFMG providers wish to create a partnership with
their patients, in which the patient’s needs and wishes are honored and respected.

Primary Care

The space at Mayberry Gardens is designed with Primary Care in mind: with basic medical
supplies, exam table, and simple rapid testing equipment. As with any clinic, low-acuity Urgent
Care procedures can also be performed in this space.

In-home care & telehealth can also be provided through RFMG, utilizing our Mobile Primary Care
kits, and telehealth-enabled technology.

Nurse Practitioners with more than two years of experience can practice independently in the
state of Nevada. Nurse Practitioners with less than two years of experience must sign a contract
with our Collaborating Physician. This requires an additional monthly fee and is at the discretion
of the Physician.
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Counseling & Psychiatry

While the space at Mayberry Gardens includes a medical clinic, the consultation area of the space

could support counseling and psychiatry. The doors between spaces are designed with privacy in Page | 9
mind, and a white noise machine is available. The consultation room at the Mayberry Gardens

site is small, roughly 10’ x 8, and houses three chairs and a small desk/table.

In-home care & telehealth can also be provided through RFMG, utilizing our Mobile Care PPE kits,
and telehealth-enabled technology.

Providers who are interested in establishing a patient panel under the umbrella of Reno Family
Medical Group, but for whom these options aren’t suitable, should inquire about establishing a
new location.

Specialty Medicine

Reno Family Medical Group has received numerous requests from patients regarding partnership
with Specialty Medicine, including — but not limited to — optometry, cardiology, dermatology, and
endocrinology. RFMG looks forward to these partnerships and encourages any interested party to
call 775-881-8189 or submit and inquiry at info@renofamilymedicalgroup.com.

Community Partners

Need a provider for a day? Need the clinic for a week? Let’s talk about it! RFMG wishes to
support the community while empowering budding providers. The beauty of this small, locally
owned medical business is its unique ability to cooperate and innovate in ways that are typically
not allowed with larger clinics.

1]
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The patient experience: Choosing a provider

From the very beginning, Reno Family Medical Group aims to provide a different kind of care.
We've seen first-hand how flexible patients are willing to be in exchange for a quality provider
who will give them their time and attention. Page | 10
Reflecting Value |, “providing a structured environment through which providers can slowly build

a private practice of their own”, RFMG maximizes the use of it’s clinical space to support as many

providers as possible. When operating at maximum capacity, a typical month’s schedule may look
something like this and support up to 12 providers:

g ™
Sunday Monday | Tuesday | Wednesday | Thursday | Friday | Saturday
]

T T Provider J | Provider K | Provider A,
8-4 8-4 8-4
Providerg = ProviderD | Provider E T ' Provider A,
8-4 8-4 8-4

Provider J Provider K | Provider A, Provider B
Provider € ”I" I 84 8-4 8-4

Provider A,

While this scheme is flexible, it supports a variety of provider schedules (and budgets) including 2
days per month, 1 day per week, before and after hours on weekdays, and weekend hours.

When a new patient enrolls in a Reno Family Medical Group membership, the first thing they do
is choose a provider. This decision might be based on preferred schedule, specialty, availability, or
personal preference. For instance, if | typically need Primary Care services before my workday
starts, | may choose to enroll in a membership with Provider L. If | am also in need of psychiatric
services offered on Fridays, | may enroll in a second membership with Provider A.
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Patients are directed to choose a provider whose schedule meets their needs and are encouraged
to commit to meeting when the provider is available. That said, illness and injuries cannot be
scheduled, and we do not want to direct our patients to outside agencies unless necessary.

In these cases, the patient’s provider can request to use an open timeslot during another Page | 11
provider’s scheduled day and meet the patient in the clinic for that visit — or request the

scheduled provider see the patient in their stead. Visits provided by a different provider are

reimbursed for 50% of the patient’s membership charge that month.

|

For Example:

Charlie, is a 44yo male who typically pays $50/month for
Primary Care services with NP, Stella. They typically meet on
Mondays. Unfortunately, Charlie decides to try playing
Racquetball and injures his knee on a Friday morning. NP,
Esteban, works in the clinic on Fridays. Charlie will contact Stella
to ask if she can fit him in. Stella will coordinate with the Office
Manager to:

1. See Charlie in his home

2. Meet Charlie at the clinic during one of Esteban’s open slots

3. Ask Esteban to see Charlie and pay him $25 for this coverage
% v

This way Charlie gets seen promptly, and both providers help

one another out.

Membership

Family Medicine (Primary Care & Urgent Care) memberships are based on age.
0 — 18 yo: $10/month with an adult membership
19 — 44 yo: $50/month
45 — 64 yo: $75/month
65+: $100/month

Psychiatry & Therapy memberships are based on medication management and frequency.
Therapy without Medication Management

Monthly: $75/month

2x Month: $150/month

Weekly: $300/month
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Therapy with Medication Management
Monthly: $100/month
2x Month: $200/month
Weekly: $400/month

Medication Management without Therapy
Monthly: $75/month
2x Month: $150/month
Weekly: $300/month

Prices are higher for mental health services because visits are typically more frequent and
consistent. Pricing for Specialty Medicine and other projects will be determined by frequency of
visits, standard CPT reimbursement, and earnings goals.

The Collaborative Model

When a patient chooses to enroll in a cash-pay model of medicine, they are choosing “Direct
Primary Care” (DPC). This carries an opportunity in addition to an obligation. The opportunity to
provide care outside of insurance requirements and big-box policies allows the provider more
freedom to explore customized solutions that meet your patient’s needs and doesn’t confine
providers with bureaucratic red tape. This also comes with an obligation to provide care that
reflects the additional commitment by demonstrated patients.

Providers who provide Direct Primary Care can maintain very small patient panels. For this reason
they should get to know their patients well, remember details about them, have time to review
their charts prior to visits, take their time during visits, and work to build a mutual respect
between provider and patient.

The collaborative model provided by Reno Family Medical Group includes a baseline attitude that
invites the patient to participate in their care decisions and understands that a patient’s
autonomy over their choices is the most important aspect of their care. Practicing collaborative
medicine is an active choice that requires listening, striving to understand, educating rather than
lecturing, and being willing to compromise on plans of care.

’ Maintenance

/ Action
/Pmpar:mon (Ready)

[ ’(un!cmplatlon1Gcmnchady)

Precontemplation (Not Ready)
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Providers established with Reno Family Medical Group will have access to trainings with these
goals in mind, including:

e The Transtheoretical Model of Behavior Change

e Motivational Interviewing in Healthcare Page | 13
e Adult Learning Styles

e Cultural Sensitivity

e Diversity, Equality, EQuanimity, and Inclusion

e Advanced Healthcare Coaching
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Packages and Pricing

Providers established with Reno Family Medical Group both pay the business AND are paid by the
business. Providers pay for the clinic space and resources they use, based on the packages they
elect. This payment is received in the form of up-front fees, followed by a monthly subscription.

Providers are paid by the business for memberships purchased by their patients, and payments
received from insurances. Providers are asked to submit a 1099 tax form to receive these funds.
Providers receive these funds every two weeks and vary depending on the amount received. 5%
of all memberships are directed into a Hardship Fund, and 5% is retained by RFMG for growth
expenses.

Providers established with Reno Family Medical Group are considered independent contractors
who are employed by the group. This means providers are listed on the RFMG website, are
credentialed with the group, and may be named in association with the group. It is important for
all providers to verify compliance with non-complete contracts they may have with other
employers. Providers ARE NOT subletting space.

Patient Portal Home Memberships  About Us Employers
\ -

A new kind of Primary Care
has come to Reno

Provider Inquiry ~ Contact

C114
ot FAMILY MEDICAL GROUP
$10/month for kids!

CASH-PAY QUALITY PRIMARY CARE...

WITHOUT THE RED TAPE

Reno Family Group provides Family Medicine
(Primary Care & Urgent Care) for

an affordable monthly price. We do not bill
insurance or charge co-pays. This allows

patients and providers to agree on a plan of care

that works for them.

Reno Family Medical Group is women-owned and

Nurse-Practitioner driven!

Operating under the umbrella of Reno Family Medical Group gives you everything you need to
run a successful practice, without the hassle of having to set up, maintain, and pay for everything
on your own.
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All providers with RFMG will receive these items, regardless of use of the clinic space:

e Access to an Electronic Health Record (NextGen) that meets government standards
o Direct messaging to other providers
eRx database and prescribing
Online fax and referrals, directly to chart
LabCorps interface
Patient portal with visit record, direct messaging, and scheduling
Quality Measure tracking
Tasks & Reminders
o Choose your charting: open notes or click notes
e Malpractice Insurance at 1mm per provider through Gallager Insurance
e Workman’s comp insurance through Beiberk Insurance
e Standard forms: Consent to treat, HIPPA, Back-to-school/work, etc.
e Patient referrals through the website and established referring providers
e Radio, TV, print, Google, and Social Media marketing

o O O O O O

e Vacation coverage, coverage for patients who need urgent care outside your established

schedule
e Central phone number & RFMG email address
e Access to scheduling, referral coordinator, and receptionist
e Access to in-home care and telehealth supplies and technology
e Access to Collaborating Physician (if required)

Providers established with RFMG who use the clinic space will also receive these items:

e Workman’s comp, rental insurance, property insurance, and general insurance through

Beiberk Insurance

e Medical supplies through Medline: including basic medical supplies, low-acuity urgent

care, commonly needed vaccines, and simple rapid testing

e Furnished clinic space: including exam room, consultation room, handicap bathroom, and

lobby

e Clinic space compliant with State of Nevada, CLIA, OSHA, and the fire department for

operation of outpatient medical care
e No additional cost for utilities, lab specimen pick-up, or hazardous waste removal
e On-site security
e On-site technology with needed software
e On-site cleaning service, daily
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Prices are as follows

Monthly Cost, including Clinic Space Commitment

Clinic Time Building Fee Execution Fee* Monthly Total
2 days/month $320 $375 $695

1 day/week S600 $375 $975
Before/After hours M-F $2,400 $375 $2,775
Saturdays only $800 $375 $1,175
Sundays only $720 $375 1,095

Home visits & telehealth only | N/A $450 S450

*Execution fee covers the monthly expenses of EHR and insurances listed on the previous page

There is a one-time $1250 administrative fee for credentialling and set-up of all providers. This
fee gets you added to the EHR, self-scheduling system, website, and all necessary operating

insurances.

The following add-ons are optional:

Technology Add-on $1500/once

iPad 9 or 10 loaded with NextGen EHR, Calendar, Forms, RFMG email, and Patient Portal. At the

conclusion of your contract, you can keep the device or return for $500 pay-out

Scheduling Services $150/month

Our scheduler will regulate the online calendar, confirm appointments, change appointments as

needed, set your appointment preferences, and send reminders

Referral Coordination Services $150/month
Our referral coordinator will send records and orders as needed, follow up to ensure an
appointment has been scheduled, and retrieve records after visits to close the loop

Mobile Primary Care Kit $75/month

Reno Family Medical Group branded bag and badge. Bag includes basic medical supplies, wound
care supplies, PPE, and evaluation instruments (ophthalmoscope, otoscope, stethoscope, reflex
hammer, SpO2 monitor, etc.) These items remain property of Reno Family Medical Group and
must be returned at the conclusion of your contract.

Mobile Care PPE Kit $50/month

PPE kits include gowns, gloves, masks, goggles, hairnets, booties, bag barriers, and hand sanitizer.

10 kits per month at this price. Providers can order as many kits as they need.
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Collaborating Physician $250-500/month

Nurse Practitioners with less than two years of experience are required to have a Collaborating

Physician who is available to offer support and who will review charts monthly. Our Physicians

are willing to consider taking on new NPs, but this choice is at their discretion, and they will

determine the price based on each individual’s experience. Page | 17
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Financial breakdown, Example

Maribel is an Adult & Gerontology Nurse Practitioner with more than 2 years of experience. She

works for one of the larger medical groups in town. She would like to start her own practice one

day, but she doesn’t have enough start-up money to make the switch, and she’s worried she Page | 18
wouldn’t have enough patients right away. She decides to join Reno Family Medical Group for 2

days per month. She also has some friends and family who live rurally, who she’d like to visit in

their homes, so she elects the Mobile Primary Care Kit add-on.

Instead of investing thousands of dollars and hours into establishing her own practice, her start-
up cost is only $1250.

Maribel keeps her job at the larger medical group,
where she works four 10-hour shifts, and has
excellent insurance. By doing this, the risk of
working toward building her own practice remains
low.

Maribel doesn’t work on Mondays, so she requests
access to the clinic on the 1%t and 3" Monday of the
month, and her request is granted. She can start as
soon as her credentialling is processed. While this is
happening, she can train on the EHR on her own
time and familiarize herself with the clinic space
and software. She’ll also provide a headshot and
biography to be added to the website.

Maribel decides not to get any of the extra add-ons because she’s just starting out and wants to
keep costs low.

Once she starts, Maribel’s monthly costs will be:
$320 (Building fee) + $375 (Execution fee) + $75 (Mobile Primary Care kit) = $770/month

Now, at first this still feels risky. She has roughly ten friends and family members who will sign up
for memberships to support her, but other than that she doesn’t have any patients of her own.
She decides to accept cash-pay membership patients, but she’s open to taking insurance-pay
clients as well, if they come her way.
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Remembering that her monthly costs will be $770, Maribel calculates how many memberships

she will need to cover her operating costs. Maribel knows she will keep 90% of the money from

her patient’s membership dues. 5% of this revenue which will go into the Hardship Fund, and 5%

will be retained by RFMG for growth costs. If her average patient pays $75/month, she would

average $825/month of revenue with 11 patients. That seems doable. Page | 19

Maribel has chosen to work two days per month. With office hours from 8am to 4pm, Maribel
has approximately 16 hours/month to see patients. If she decided to see one patient per hour,
she could see 16 patients per month. If she decided to see one patient per half hour, she could
see 32 patients per month. Keeping it easy and light, lets assume Maribel only wishes to see 1
patient per hour. She can see 16 patients per month in the clinic at this leisurely pace, and let’s
say she will choose to see 4 more patients per month in their homes or via telehealth. This is a 20
patient/month load.

Most patients only wish to be seen quarterly. Some will come more often, some less. If Maribel
sees 20 patients per month, and sees most patients only 4 times per year, she can have a panel of
60 patients without increasing her clinic commitment. Recalling that 10 patients cover her
operating expenses, her remaining 60 patients’ membership fees are her take-home profits.

At an average membership price of $75, the revenue generated by her additional 49 patients’
membership fees would be $3,365. 183.75 of this would be directed into the Hardship Fund, and
the same amount would be retained by RFMG. Maribel’s take-home pay for 16 hours of work
would be $3,308.00 before taxes.

Getting to 60 patients from 0 would happen slowly. She would develop referrals through word-
of-mouth and from RFMG’s marketing efforts. As long as she has 10 patients to cover her
operating costs, her risk is very low.

As she makes more money and gets more patients, she elects extra add-ons to make life a little
easier. Eventually, she decided to increase her clinic time to 1 day per week. Maybe a year later,
she decides she wants to work part time at the large clinic and is ready to open her own location
privately. Remaining under the Reno Family Medical Group umbrella, she can open a location
closer to her home. She can increase her hours and budget as she sees fit, eventually having the
option to switch to full-time with RFMG, which would include health insurance and 401K by that
time.
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Potential Earnings Chart
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Potential Earnings by Clinic Commitment/Panel Size

Clinic Hours Pts/Month | Pt Panel Range Monthly Pts Needed Remaining Pts | Monthly Profit at

Commitment Per Month w/ 4 visits/yr Cost to Cover Cost Avg. $75/m

2 days/month 16 16 - 30 48 - 90 $695 11 37-79 $2,497 - 56,075
Recommended: 68 Rec: 57 Rec: $3,848

1 day/week 32 32-64 96 - 192** $975 15 81-177 $5,468 - $10,793

4 weeks/month Recommended: 144 Rec: 129 Rec: $8,273

Before/After hours | 120*** 120 - 240 360 - 720** §2,775%** | 42 318-678 $16,335 - 529,723

Est. 5am -8 am* Recommended: 540 Rec: 509 Rec: $23,420

Est. 5pm -8 pm*

Saturdays only 40 40 - 80 120 - 240** $1,175 18 102 - 222 $6,885 - $13,103

Est. 7am — 6pm* Recommended: 180 Rec: 162 Rec: $10,005

w/ 1 hr lunch

Sundays only 26 26-52 78 - 156** 1,095 17 61-139 $4,118 - S8798

Est. 9 am —4pm* Recommended: 117 Rec: 100 Rec: $6,750

w/ 30 min lunch

Mobile only* 10 10-20 30-60 S450 7 23-53 $1,553-53,578
Recommended: 45 Rec: 38 Rec: $2,565

*Provider determines their own hours for these time slots, these hours used for demonstration.

**Providers keep 90% of profits for patients 1 — 100; Providers keep 70% of profits for patients 101-200; Providers keep 50% of profits for patients
201 — 800. This tiered system covers increased supply use and EHR encounter charges

***RFMG is committed to building your practice slowly and realistically, these rates can be adjusted accordingly
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Insurance vs Cash-pay

RFMG is dedicated to providing a cash-pay membership model and is it our desire to partner with
providers who share this vision. That said, our goal to empower providers to build their own

practices includes a commitment to flexibility when it comes to our pricing models. Page | 21

Regardless of other forms of payment accepted, RFMG recommends accepting enough cash-pay
members to cover a provider’s monthly expenses. This could be 15 — 80% of a provider’s panel,
depending on the package and add-ons they choose. Additionally, providers should evaluate how
many patients (including family and friends) are likely to enroll as soon as the partnership is
secured. This guaranteed income can help a provider determine their ideal payor balance.

Insurance pays more, but it requires more effort. Without billing assistance, it falls to the
provider to ensure their charting and services meets the requirements set forth by insurances.
NextGen EHR submits claims for providers. The revenue received comes directly from the
insurance provider.

Cash-pay members DO NOT incur insurance claims from RFMG providers for any reason. If
insurance is important to a provider, RFMG recommends they open a percentage of their panel
for insurance patients and narrow their service offerings for the sake of simplicity.

For instance, if | have a relationship with a large employer group who wants all of their
employees to receive annual cholesterol checks (and they all have the same employer-paid
insurance) | might open 10% of my panel to this group’s employees for this type of visit, while
saving 90% of my panel for cash-pay membership patients.

Cash-pay punch cards & Access to Healthcare Network (AHN)

Two ways to keep RFMG accessible and affordable are cash-pay punch cards and partnering with
the Access to Healthcare Network. Cash-pay punch cards allow a patient to access 10 visits for
the price of 6 months of membership. Unfortunately, this payment must be received up-front.
Punch cards make excellent gifts for friends and family. These cards are only offered twice per
year, and income eligibility may apply.

Access to Healthcare Network is an organization that charges a monthly fee in exchange for
discounted medical care, similar to RFMG, but is only offered to families who qualify based on
income. AHN refers patients in need of primary care. They reimburse providers $50-75 per visit
for their enrolled patients.
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The Hardship Fund & other projects

5% of all membership fees go directly into the Hardship fund. This fund supports the community
in three ways:

50% purchases Punch-Cards for patients who meet the following criteria: Page |22
e Meet the Federal Poverty Level (FPL)
e Need to be seen for Primary Care at least monthly, for a temporary period
o Example |: Getting a hypertensive crisis under control and confirming therapeutic
medication maintenance
o Example II: Discharging from the hospital with a new order for 02, long-term
prednisone prescription, and a pre-diabetic A1C
e Care management needed to prevent hospitalization, morbidity, and/or mortality

30% will reimburse providers who cover Walk-in Clinic Days, Community Events, and other
services provided for free to the community

20% will purchase memberships for patients who meet the following criteria:

e Meet the Federal Poverty Level (FPL)

e Marginalized member of the community

e Has not received Primary Care services in the last 5 years
e Full-time caregiver for at-least one dependent

e Nominated by an RFMG provider

Other projects will evolve in time. Each month has approximately 2 days available on the
schedule for events that benefit the community. Existing organizations and projects supported by
RFMG include:

e Sports physical days

e Back-to-school days

e Walk-in Clinic days

e QOur Center Reno

e Doula Co-Op of Reno

e Advanced Health Rehab

e Notable Music Therapy Services
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Next Steps

Complete the following interest statement and workplace culture evaluation and submit to
info@renofamilymedicalgroup.com, include in the subject: PROVIDER INTEREST FORM

Hello!
| am interested in joining Reno Family Medical Group’s
schedule is (choose one):

provider network. My first choice of

[ ] 2days/month- Select one 15t & 3", or 2" & 4th $320/month building fee

Selecttwo M T W Th F

[] 1day/week- Selectone M T W Th F

|:| Before/After hours Before 8 am & After 4pm

M-F

|:| Every Saturday

|:| Every Sunday

|:| Execution Only (In-Home Care & Telehealth)

+ $375/month execution fee

$600/month building fee
+ $375/month execution fee

$2,400/month building fee
+ $375/month execution fee

$800/month building fee
+ 3275/month execution fee

$720/month building fee
+ $375/month execution fee

S$450/month execution fee

| am interested in the following extras (choose all that apply):

|:| Technology Add-on $1500/once
|:| Referral Coordination Services $150/month

|:| Mobile Primary Care Kit $75/month
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[ ] Scheduling Services $150/month
|:| Receptionist $20/hour
[ ] Mobile Care PPE Kit $50/month
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Initial the following statements to indicate your understanding and agreement.

I understand | may not get my first choice of schedule, or even be elected to join
RFMG’s network at this time. You will receive an email within 1 week of your submission Page | 24
indicating whether your application has been accepted and clarifying scheduling availability.

I understand that there is a one-time $1250 administrative fee for credentialling and
set-up. This fee gets you added to the EHR, self-scheduling system, website, and all necessary
operating insurances.

I understand | am making a one-year commitment. You will be given the opportunity to
change, renew, or cancel your commitment after 9 months. Earlier increases in commitment
based on availability.

Name Title

Phone Email

What would you like us to know?

| understand the statements above.

Signature Date
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Gallery: Mayberry Gardens Clinic — Opened October 10, 2022
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